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1 BACKGROUND 

REDD+ is high on the international climate agenda: the Paris Agreement calls on developed 

and developing countries to further REDD+ actions, including providing results-basedfinance 

(RBF).1 Many REDD+ countries are advancing from readiness towards implementation and 

have developed pilot programs for RBF. In light of the challenges of designing and 

operationalizing such programs, REDD+ countries are actively seeking technical and financial 

support. To date, 19 countries are designing large-scale REDD+ programs and getting ready to 

receive payments for results from the FCPF Carbon Fund. Moreover, Germany, Norway and 

the UK (the GNU initiative) pledged 5 billion USD for REDD+ over the period 2015-2020 at 

COP21.  

The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) supports developing 

countries in making REDD+ a reality and in progressing towards full implementation. Several 

learning events have been organized throughout the last years. In this tradition, the GIZ REDD 

Early Movers Program supported by the GIZ International Forest Program (IWP) and UNIQUE 

forestry and land use GmbH organized a “REDD+ Expert Exchange”. The exchange took place 

from 9 to 13 January 2017 at the doorstep of Germany’s Black Forest in Freiburg im Breisgau. 

The thematic focus of this expert exchange was on “Results-based Payments” (RBP) for REDD+ 

and the lessons learned from countries and programs during recent years. 64 experts from GIZ, 

KfW, policy makers and researchers representing 27 countries discussed recent developments, 

challenges and approaches to receive RBP. The exchange’s presentations focused on: 

 Opportunities and challenges of RBF, esp. multi- and bilateral RBF programs; 

 Implications of recent UNFCCC decisions for future REDD+ programs; 

 Technical requirements and options for robust and measurable emission reduction 

results of REDD+ programs.  

At first, an overview was provided of development cooperation on REDD+ internationally and 

within the German Forest Agenda specifically. Subsequently, the exchange moved to questions 

of REDD+ implementation and respective technical requirements drawing on practical 

experiences and insights from various country case studies. The workshop’s survey revealed 

high satisfaction with content and structure, and discussions were deemed to be lively and 

giving a glimpse of REDD+ in different countries. 

This documentation briefly outlines the major topics discussed during this exchange. It covers 

both the key messages from different presentations as well as the main issues raised during 

(panel) discussions for each day. Rather than elaborating on all details we wish to give a 

concise overview of the whole week.   

For further information on the exchange, please contact Hermine Kleymann 

(hermine.kleymann@giz.de). If you would like to revisit contents of specific presentations 

complementary to this documentation, all presentations can be found in the Dropbox folder. 

                                                           
1 In this report, results-based finance and results-based payments is used interchangeably.  

mailto:hermine.kleymann@giz.de
http://bit.ly/2jmitER
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2 WORKSHOP AGENDA 
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Figure 1: word cloud of major topics and concepts discussed during the exchange 

 

3 CONTENT OF THE EXPERT EXCHANGE 

The workshop departed from the observation that most countries have only just begun to 

experiment with ‘results based payments’ (RBP) schemes for REDD+ rather than implementing such 

approaches on a broader scale. Against this background the expert exchange sought to discuss what 

specific opportunities and challenges countries face for moving towards full implementation. From a 

practice and country oriented perspective the exchange elaborated and discussed how bilateral and 

multilateral technical and financial support or the broader institutional environment of UNFCCC 

could actually contribute to make REDD+ RBP a reality on the ground. Moreover, discussions circled 

around the technical requirements for REDD+ RBP implementation drawing on and “co-piloted” by 

practical experiences and insights from various country case studies. Figure 1 highlights the most 

relevant aspects related to national circumstances and international finance that were covered in the  

presentations and discussions. 

The first day kicked off with Simon Stumpf (BMZ), who put REDD+ in the context of the German 

Forest Agenda when elaborating on the role of REDD+ and RBP for the German Federal Ministry for 

Economic Cooperation and Development (BMZ) and the Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ). On a more general note, Till Pistorius (UNIQUE) presented the ‘theory of 

change’ and the rationale of RBP for REDD+ by recapitulating the REDD+ concept and its key features. 

He closed with an outlook of how to move from policy to implementation highlighting the role of 

proof of concept and of trust as well as political will by donors and recipient countries. Reinhard Wolf 

(GIZ) concluded the first day with an overarching overview of the REDD+ approach. Over the years, 

the REDD+ mechanism has evolved from being a carbon focused mechanism into one with multiple 

objectives, covering also aspects such as livelihood security, biodiversity and indigenous rights. 

REDD+ should therefore be understood as a hybrid set of policies, programs and projects that reduce 

emissions and sequester carbon from forests in developing countries. Over dinner in the city of 

Freiburg participants got to know each other better and their daily work.  
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On the second day Michael Huettner (Program Office of the German Federal Ministry for the 

Environment, Nature Conservation, Building and Nuclear Safety, BMUB’s,  International Climate 

Initiative, ICI) gave an overview of the major REDD+ (results-based) financing mechanisms and 

elaborated on potential future sources of RBF. Most importantly he presented four key hypotheses 

about when RBF could successfully be scaled up, e.g. on political will, predictable prices or donor 

coordination. One prominent case of financial support to REDD+ countries is the GNU Initiative – a 

partnership between Germany, Norway and the United Kingdom (UK). Simon Stumpf (BMZ) 

presented the core objectives of the GNU initiative 

and its role for moving towards RBP. This 

presentation was complemented by Daniela 

Goehler’s (seconded by GIZ REM to World Bank) who 

straightforwardly elaborated on the state of the FCPF 

Carbon Fund providing first hand insights into 

possible chances and pitfalls for applying countries. 

Christiane Ehringhaus (KfW) and Evy von Pfeil (GIZ) 

introduced the REDD Early Movers (REM) Program. 

They provided participants with insights into how this 

specific approach for implementing RBF through 

financial and technical cooperation worked in 

practice. The day was concluded with a lively panel 

discussion on the opportunities and challenges for 

RBP programs and lessons learned (see section: 

Discussion)  

The third day of the REDD+ Expert Exchange was 

dedicated to Nationally Determined Contributions 

(NDCs), and measurement, reporting, verification (MRV). First, Reinhard Wolf (GIZ) gave a general 

overview of REDD+ in NDCs. Workshop participants from various countries reflected on common but 

differentiated responsibilities in NDCs and on the observed changes in countries to implement NDCs. 

Subsequently, Prof. Christoph Kleinn (University of Goettingen) presented the requirements, 

technical aspects and options for robust MRV systems. His input was accompanied by the insights 

that Daniel Plugge (GIZ Fiji) provided on how MRV is put into practice in different Pacific Island 

countries and how GIZ supports these developments. After lunch, the participants went on an 

excursion to the snow-covered Black Forest. Participants visited one of Germany’s well preserved 

peat bog in the town of Hinterzarten and went on an adventurous hike through knee-deep snow to 

Titisee. Here, participants enjoyed a traditional dinner on the top of the ‘Hochfirst’ hill and 

specifically the torch hike to get there. 

On the fourth day, Maria Brockhaus (University of Helsinki) gave a presentation on the challenges 

and approaches to implement safeguards, Safeguards Information Systems (SIS) and benefit-sharing 

in the context of RBP. Raphael Linzatti (GIZ Colombia) complemented her presentation by 

demonstrating how the Colombian Safeguards System was constructed. In addition to safeguards, 

addressing the drivers of deforestation and forest degradation marks another central concern that 

REDD+ countries are faced with. Timm Tennigkeit (UNIQUE) comprehensively elaborated on the 

opportunities and challenges tied to drivers as well as on the role of deforestation-free supply chains. 
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Fabian Englert (GIZ Ecuador) drew a link a link to the Ecuadorian context by presenting the specific 

opportunities and challenges that Ecuador is concerned with in addressing the drivers of 

deforestation and forest degradation. After lunch, Thomas Baldauf (German Federal Ministry of Food 

and Agriculture, BMEL) moved the discussions to the topic of reference levels in the context of 

UNFCCC. He presented and discussed with the participants how realistic reference levels for results-

based payments could be defined. Kay Kallweit (GIZ) presented how reference levels are set in line 

with the FCPF Carbon Fund Methodological Framework. The day’s final presentation was that of 

Thiago Chagas (Climate Focus) on multi-level governance. For the case of Brazil, he elaborated on 

enabling conditions for RBPs at jurisdictional, national and project level. A final last joint dinner was 

organized in Freiburg City (Restaurant Feierling) to give participants ample of time to discuss and 

reflect on the various topics covered during the week. 

After the daily wrap up on the last and fifth day, Melissa Pinfield (BEIS UK) presented the UK 

approach to forest finance highlighting major priorities and challenges. This presentation was 

complemented by that of Morten Nordskag (NICFI Norway) on the Government of Norway’s 

International Climate and Forest Initiative. The workshop was concluded with a panel discussion (see 

section: Discussion).  

Discussion 

The REDD+ Expert Exchange covered multiple topics and drew on the expertise of a diverse set of 

participants coming from different donor and recipient countries as well as research or 

implementation institutions. Considering 

thematic issues from different angles was a 

key approach throughout the five-day 

exchange. In addition to the lively 

discussions of presentation, two panel 

discussions were held on the second and 

fifth day to have different experts from 

donor and recipient countries share and 

discuss their insights and practical 

experiences with participants.  

The first panel discussion, with experts 

from Brazil (Monique Ferreira), Cameroon 

(Eugene Chia) and Indonesia (Wandojo Siswanto) as well as KfW (Christiane Ehringhaus), BMZ (Simon 

Stumpf) and BMUB (Ruth Irlen), focused on the opportunities and challenges for RBP programs and 

lessons learned in countries or with specific finance mechanisms, like the International Climate 

Initiative (ICI) or the REDD Early Mover (REM) Program. Specifically, the panelists elaborated on the 

question “why progress is slower than expected.” Discussing the progress and drawbacks in 

implementing REDD+ in light of the mechanism’s complex theory of change in different contexts the 

following key lessons were drawn: 

 progress towards RBP requires permanent political will, long-term planning and clear 

responsibilities for implementation 

 predictable, adequate and coordinated funding is key for recipient countries as are “proof of 

concept” and capacity building 
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 private finance is hard to integrate, maximally through a commodity based approach (e.g. 

“deforestation-free supply chains”) 

 it is critical to focus “on the ground” (livelihoods) while assuring coherence with the national 

and international REDD+ framework 

 there are different realities for high deforestation countries (Brazil) as compared to countries 

with low deforestation (Cameroon, Congo basin) on RBP 

 milestones towards emission reductions offer an alternative approach to RBP  

The second panel discussion included representatives from BMZ (Simon Stumpf), KfW (Christiane 

Ehringhaus), GIZ (Reinhard Wolf), BEIS (Melissa Pinfield), NICFI (Morten Nordskag), the Philippines 

(Mark de Claro) and Colombia (José Yunis). The discussions focused on the roles of technical and 

financial cooperation to support the implementation of REDD+ and RBP systems. Insights from a 

donor and recipient country perspective were shared, inter alia, on questions related to how private 

sector engagement could be enhanced and ownership by recipients be strengthened. Panelists and 

participants reiterated the importance of political will (to reform), donor coordination or the focus on 

“the ground” noting that private sector engagement was mainly impeded by bureaucratic hurdles. 

For supporting countries in accessing multiple financing sources (domestic, international, public or 

private) or in developing conducive legal and (good) governance frameworks to further REDD+ 

implementation and RBP, bilateral technical and financial cooperation was seen as central, mainly 

because it provides: 

 relevant REDD+ capacity building for readiness, MRV, legal and forest governance 

 indirect support of other sectors (outside forestry) that drive deforestation  

 technical cooperation on behalf of different public or private partners 

 long term engagement to build trust between donor and recipient countries 
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