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Republic of the Philippines

Department of Environment and Natural Resources
FOREST MANAGEMENT BUREAU

Visayas Avenue, Diliman, 1100 Quezon City

Tel. No. (632)927-4788 Fax No. (632) 928-9313

E-mail Address: fmbdenr@mozcom.com / Website: http:// forestry.denr.gov.ph

ACKNOWLEDGEMENT RECEIPT

DATE : 17 APRIL 2024

DOCUMENT : D-47986
CODE

NAME : Cheryl Loise T. Leal

ADDRESS : OIC Director PPS

This is to acknowledge the receipt of:

SUBJECT : Memo. dated April 16, 2024 Re: Approved FY 2024 Work and
Financial Plan of the Forest Management Bureau

The said document was referred to the Office of the Director on April 17, 2024.
For any queries on the matter please contact (63-2) 8928-9313 / 8927-4788

Note: This is a computer-generated communication. As such, no signature is required.

Harnessing forestry science for sustainable development
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MEMORANDUM
FOR ; The Assistant Secretary FOREST A ENT BUREL
Field Operations — Western Mindanao m < 3;»1‘3’-75;?2})
and FMB Director, in concurrent capacity ’ AT 7 dal| \1\
¢ BNl 1]
I\ OATE _d_ 19 —opaall]]
FROM : The OIC, Director L 4 'fuviE:j j!ﬁ}gf‘? J i_},f
Policy and Planning Service RECORDS U-NH‘W =
SUBJECT : APPROVED FY 2024 WORK AND FINANCIAL PLAN OF THE
FOREST MANAGEMENT BUREAU
DATE : 16 APR 2024

This Office is furnishing you a copy of the approved FY 2024 Work and
Financial Plan (WFP) of Forest Management Bureau amounting to Two Hundred
Seventy Seven Million Eight Hundred Eighty Three Thousand Pesos (PhP
277,883,000.00) based on the FY 2024 General Appropriations Act (GAA).

CHERYL LOJSE T. LEAL, EnP.

For reference and record.

Cc:

The OIC, Director
Financial and Management Service

PPS-PMED
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DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

/T‘S\\ KAGAWARAN NG KAPALIGIRAN AT LIKAS YAMAN
BAGONG PILIPINAS
MEMORANDUM
FOR ; The Assistant Secretary
Field Operations — Western Mindanao
and FMB Director, in concurrent capacity
FROM X The OIC, Director
Policy and Planning Service
SUBJECT APPROVED FY 2024 WORK AND FINANCIAL PLAN OF THE
FOREST MANAGEMENT BUREAU
BT 16 APR 2024

This Office is furnishing you a copy of the approved FY 2024 Work and
Financial Plan (WFP) of Forest Management Bureau amounting to Two Hundred
Seventy Seven Million Eight Hundred Eighty Three Thousand Pesos (PhP
277,883,000.00) based on the FY 2024 General Appropriations Act (GAA).

CHERYL LQISE T. LEAL, EnP.

mro W

For reference and record.

Cc:

The OIC, Director
Financial and Management Service

PPS-PMED
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Addressee(s):
CC Addressee(s):

Date/Time Received:

DENRCO - AS RMD-2024-022723
ARLEIGH J. ADORAZLE

DENR FMB

MEMO DTD 02/01/2024 SUBMISSION OF REPROGRAMMED FY 2024 WORK AND FINANCIAL PLAN OF THE

FOREST MANAGEMENT BUREAU (FMB) BASED ON THE FY 2024 GENERAL APPROPRIATIONS ACT (GAA) (V!
ATTACHMENTS)

PPS - Office of the Director (DENRCO - PPS OD)

02/14/2024 10:20:00 AM
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= ECORDS MANAGEMENT DIVIS:ON
MEMORANDUM D -~ o0 1
FOR . The Director FEB 14 202 D U
Policy and Planning Service :
Sign: (€512 Time [0.)0
FROM . The OIC, Assistant Secretary for Field OperatiaL‘ﬂ%‘—*VVe?tern

Republic of the Philippines :
Department of Environment and Natural Resources

FOREST MANAGEMENT BUREAU
Visayas Avenue, Diliman, 1100 Quezon City FEB 14 2024

Tel. No.: (632) 8925-2141/(632) 8927-4788
E-mail Address: fmb@denr.gov.ph Website: https://www.forestry.denr.gov.ph

373

Mindanao and Director, in concurrent capacity

SUBJECT : SUBMISSION OF REPROGRAMMED FY 2024 WORK AND
FINANCIAL PLAN OF THE FOREST MANAGEMENT BUREAU
(FMB) BASED ON THE FY 2024 GENERAL APPROPRIATIONS

ACT (GAA)
DATE ' FER 01 2028

This pertains to your Memorandum dated 02 January 2024 regarding the
comments and recommendations to the submitted FY 2023 Work and Financial Plan
of the Forest Management Bureau (FMB) based on the FY 2024 National Expenditure

Program (NEP).

Please be informed that we have reprogrammed our FY 2024 WFP based on
the FY 2024 General Appropriations Act (GAA) incorporating the comments and
recommendations of your Office. In this regard, respectfully submitted is the
reprogrammed FY 2024 WFP of the Bureau amounting to Php 277.88 million, with

the following breakdown:

Particulars FY 2024 GAA
Php (‘000)
PS 94 577
MOOE 136,300
CcO 47,006
TOTAL BUDGET 277,883

Also attached is the list of actions/response, and justification for certain program
of activities as highlighted in your previous communication.

FOR YOUR CONSIDERATION AND APPROVAL, PLEASE.

IGH J. ABLE, CESO

Harnessing forestry science for sustainable development
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DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

FY 2024 WORK AND FINANCIAL PLAN
(In Thousand Pesos)

FOREST MANAGEMENT BUREAU

FY 2024 PHYSICAL TARGETS EXPENSE FY 2024 FINANCIAL TARGETS (000)
PIAIP PERFORMANCE INDICATOR
1st Quarter |2nd Quarter| 3rd Quarter | 4th Quarter Total G fst 2nd 3rd o Total
Quarter Quarter Quarter Quarter
TOTAL TOTAL 79,802 77,743 66,918 53,420 277,8834
PS 20,994 26,028 20,267 27,288 94,577
REG PS 18,972 24,004 18,243 25,262 86,481
RLIP 2,022 2,024 2,024 2,026 8,096
MOOE 31,802 31,715 46,651 26,132 136,300
co 27,006 20,000 0 0 47,006
GENERAL ADMINISTRATION AND SUPPORT TOTAL 41,927 11,490 8,081 11,122 72,620
PS 3,072 3,837 2,915 3,984 13,808
REG PS 2,792 3,556 2,635 3,702 12,685
RLIP 280 281 280 282 1,123
MOOE 14,149 7,653 5,166 7,138 34,106
co 24,706 0 0 0 24,706
GENERAL MANAGEMENT AND SUPERVISION SUB-TOTAL 40,833 10,461 7,661 9,546 68,501
PS 2,736 3,291 2,597 3,544 12,168
REG PS 2,487 3,041 2,348 3,294 11,170
RLIP 249 250 249 250 998
MOOE 13,391 7,170 5,064 6,002 31,627
co 24,706 24,706
MOOE 882 883 276 768 2,809
Human Resource Unit
i . ; Demand Demand Demand Demand Demand
1. Preparation of Appointments Appointments prepared (no) driven driven driven dbivan driven

Page 1



FY 2024 PHYSICAL TARGETS

FY 2024 FINANCIAL TARGETS (000)

UNIT PROVINCE/ EXPENSE
PIAIP
A COST PERFORMANCE INDICATOR MUNICIPALITY - 2nd T— . el CLASS 1st 2nd 3rd 4th .
o Quarter ol garier i Quarter Quarter Quarter Quarter T
2. Preparation of Payrolls Payrolls prepared / processed (noj 27 29 27 31 114
3. Preparation of Plantilla Plantilla prepared (no) 1 3
. Demand Demand Demand Demand Demand
4. Preparation of Service contracts Service contracts prepared (no) frotmy driven dilvan driven drven
Personnel manpower report
5. Preparation of personnel manpower report prepared (no) 3 3 3 3 12
. - ; . List of Vacant positions published / Demand Demand Demand Demand Demand
6. Posting of Vacant pastions in the FMB website posted in the FMB website (no) driven driven driven driven driven
Individual Performance
7. Review and evaluation of Individual Performance Commitment and Review (IPCR)
4 ) o and Division Performance
Commitment and Review (IPCR) and Division Performance c it \ and Revi DP 135 135 270
Commitment and Review (DPCR) Commitment ORI ert 40 ESINIOH) {OPCR)
Commitment monitored /
evaluated (no)
. - Leave applications / clearances Demand Demand Demand Demand Demand
8. Processing of leave applications/clearances processec (no) driven driven driven driven driven
: - Original appointments processed Demand Demand Demand Demand Demand
9. Processing of personnel application for GSIS membership (no) drivsh AT ool prefeny diteen
) ; Daily Time Cards monitored with &
10. Monitoring of Daily Time Cards report submitted (no) 15 15 15 15 60
Statement of Assets, Liabilities
11. Review and submission of Statement of assets, liabilities and Net worth reviewed and 1 1
and Networth to Civil Service Commission submitted report to Civil Service
Commission (no)
. " Demand Demand Demand Demand Demand
12 Updating of Credit Leave Credit leave updated (no) ditven driven dbveii AR diiven
13. Updating of data base of retiring personnel Data base updated (no) 1 1
= L&D programs based on L&D plan Demand Demand Demand Demand Demand
14. Monitoring of L&D programs based on L&D plan monitored (no) driven driven driven driven driven
Property Unit
Early procurement conducted for
the 50% of the total value of
eligible projects from tha
1. Process of early Procurement submission of NEP to Congress 1 1
and with approved Indicative APP
(no)
Annual Procurement Plan-
2. Submission of Annual Procurement Plan-Common Use Common Use Supplies and 3 9
Supplies and Equipment (APP-CSE) Equipment (APP-CSE) submitted
(no)
Page 2




